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SARS RFP 00/2020
Bid Requirements Specification

SUPPLY AND MAINTENANCE OF DOCUMENT AUTHENTICATION X-RAY MACHINE 
This document forms part of the RFP. The document sets out the business requirements that SARS has for the Supply and Maintenance of Document Authentication X-Ray Machine.
This document and any appendices must be read in conjunction with all other documents in the RFP pack as such documents may contain further requirements that must be taken into account by the Bidder in compiling a proposal. The Bidder is referred, in particular, but without limitation to the following documents in the RFP pack:

· RFP Main Document;

· Supply and Maintenance of Document Authentication X-Ray Machine
The Supply and Maintenance of Document Authentication X-Ray Machine Agreement sets out the provisions of the agreement under which SARS intends contracting with the successful Bidder(s). While the Bidder is required to respond to the entire Supply and Maintenance of Document Authentication X-Ray Machine Agreement of particular relevance to this Business Requirements Specification is the following Appendix, which must be read in conjunction with this document:
· Appendix A: Technical Specification
1 Usage of Terms in this DocumenT
1.1 References to Other Documents in the RFP Pack

Underlined and italicised names are references (or short names) to other documents in the RFP Pack. The Bidder is referred to the RFP Main Document for the table of documents and their short names.
The capitalised terms in this document appearing in the glossary table below will have their corresponding meanings. The Bidder is referred to the RFP Main Document for the use and meaning of capitalised terms generally in the RFP pack.

1.2
Glossary Table
	TERM
	DESCRIPTION

	AGOA

	African  Growth and Opportunity Act

	AfCFTA
	African Continental Free Trade Agreement

	AU
	African Union

	BIAT
	Boosting Intra-African Trade

	BELN
	Botswana eSwatini Lesotho Namiba 

	CFTA
	Continental Free Trade Agreement

	DPR
	Declaration Processing

	DTI
	Department of Trade & Industry

	EDI
	Electronic Data Interface

	EFTA
	European Free Trade Association

	EPA
	Economic Partnership Agreement

	FTA
	Free Trade Agreement

	PLIs
	Profit level indicator

	GDP
	Gross Domestic Product

	IBM
	International Business Machines

	ICBS
	Interfront Customs & Border System

	IT
	Information Technology

	LCM
	Licensing and Certification Module

	NAT
	Core System

	P&R
	Prohibited & Restricted

	PQC
	Preferential Quota Certificate

	PRODAT
	Product Data Message

	RAS
	Registration & Accreditation System

	RESPONSIVE TENDER
	A response that conforms to all the terms, conditions, and specifications of the tender documents without material deviation or qualification.

	ROO
	Rules Of Origin

	SCC
	Systems Configuration Console

	SACU
	Southern African Customs Union

	SADC
	Southern African Development Community

	SAP
	System Application Product

	SARS
	South African Revenue Services

	SIOL
	SARS Institute of Learning

	TMS
	Tariff Management System

	U3TM
	Unified Taxpayer and Traveller Master

	Quota
	Maximum allowed

	
	

	
	


1.2 Mandatory and Directory Requirements
   Bidders are advised to read the business requirements as set out in this document with care. Where SARS has specified a mandatory requirement, (i.e. where the business requirement, by the context; present verbs such as ‘must’; ‘will’; ‘shall’ etc.; or explicit instruction indicates that it is mandatory) the Bidder must build and price its service accordingly. If a proposal fails to meet or does not address a mandatory requirement, the proposal may, at SARS’s discretion, be disqualified at any stage of the evaluation process as being non-responsive.
Directory requirements (i.e. where the business requirement, by the context; present verbs such as ‘may; ‘should; ‘can’ etc.; or explicit instructions indicate that it is directory) are requirements that SARS does not regard as mandatory.
2 Background
The 18th Ordinary Session of the Assembly of Heads of State and Government of the African Union (AU) January 2012 in Addis Ababa, Ethiopia) under the theme “Boosting Intra-African trade” took important decisions aimed at enhancing trade integration in Africa. It endorsed an Action Plan for Boosting Intra-African Trade (BIAT) and agreed on a roadmap for the establishment of an African Continental Free Trade Area (AfCFTA).

The Assembly also endorsed an Action Plan for Boosting Intra African Trade. Reflecting the strong political commitment of African Leaders to accelerate and deepen the continent’s market integration and to harness its potential for meeting Africa’s development challenges in the dynamic global economy.

South Africa is a Member of the African Union (AU) and has endorsed the Continental Free Trade Agreement Negotiations. The African Continental Free Trade Area (AfCFTA) negotiations were launched during the 24th AU Assembly on the 15 June 2015 in Sandton, South Africa.

· The 24th AU Assembly adopted the following documents:

· Declaration and decision launching the CFTA negotiations;

· Objectives and Guiding Principles for the CFTA negotiations;

· Terms of reference for the CFTA-NF; and 
Indicative Roadmap/ Provisional Schedule for the Establishment of the CFTA

The free trade area is of considerable economic interest to South Africa and the African Continent. Once concluded the CFTA will provide a market of over 1 billion people with a GDP of over US$2.6 trillion. South Africa is an active member and a participant in the Continental Free Trade Area negotiation meetings.
3 MANDATORY AND General Requirements for the services
3.1 PERFORMANCE
	MANDATORY REQUIREMENTS

The table below contains the pre-technical (mandatory pre-qualification) requirements that are specific to this RFP. If the bidder does not meet any of the mandatory pre-qualification requirements, the bidder will be disqualified and the bidder’s proposal will not be evaluated further.

	1.  A sophisticated digital imaging and multi-wavelength LED technology that provides a clear and efficient software interface, to provide a complete service to the examination of all forms of questioned documents.                                                                          
2. A document authenticity, and or reveal evidence of forgery.

3. A super reservice imaging that provides sharp, bright images of documents at the highest magnification.


4 Technical Specifications and Requirements
This section provides a detailed description of the services required from the service provider. It is expected that the service provider will use this detail as a guide when preparing their responses and ensure that all required features and functionality are elaborated upon in such responses. The service provider proposal must maintain the structure and should be grouped under the following main headings so evaluators can trace requirements back to proposed functionality:

	Technical Specification – Service Components

	4.1
	End to End Service
The Document examination and authentication machine combines sophisticated digital imaging and multi-wavelength LED technology with a clear and efficient software interface, to provide a complete service to the examination of all forms of questioned documents.     

The service provider must demonstrate to SARS their ability to deliver on the required technical criteria (as stipulated in the sub-criterion below) by submitting a video showing the functionality of the machine, the service being provided and implemented successfully.

The Super Re-service Imaging (SRI) is an optical system providing excellent clarity and image re-service of documents up to A4/Letter size.

Refers to the full cycle functionality of the machine.   The service provider must prove to SARS the solution’s capability by means of a mock-up demonstration.

	4.2
	Size and Dimension: Refers to the size of the machine that will have the capacity to carry out the overall function.

SARS minimum requirements on the size of the machine, the bidder with equivalent required size machine will achieve maximum points.  

	4.3
	Required Supplier Experience: The supplier is required to have experience in the x-ray machine and have a proven record of accomplishment of accomplishments in the industry. 

	4.4
	Supplier References: The Bidder must provide at least three (3) contactable references letters from current and/or previous clients. The reference must be in the letterhead of the company / department-giving testimonial with contact details of the responsible person.

	4.5
	Training and Service Support: Refers to the training, service, and support that the service provider will provide SARS. 

As part of training to increase user acceptance, the bidder must offer available training videos, together with the traditional On-site training.  

	4.6
	Training Manual: Refers to a training manual that will guide the users to easily access training

Training and Usability- the bidder must indicate that new users can easily be trained to use the machine.

	4.7
	Information Security Governance: Refers to Information Security Governance

SARS aims to establish the Bidder’s Information Security Governance in its operations and any elements of risk that may exist to the provision of services to SARS. The Bidder will be evaluated on the following basis: 

• The Bidder has shown an understanding of SARS requirements on Information Security Governance and has set out its response accordingly.

• The Bidder’s Information Security Governance will meet or exceed SARS requirements.

• The Bidder’s Information Security Governance solution represents a low risk to the take on and on-going delivery of these Services.

	4.8
	Information Security: Refers to Information Security

	4.9
	Integration Requirements: Integration refers to how the service provider will interface the machine into the SARS IT environment. Platforms - The Bidder must indicate the technical infrastructure platforms — operating systems, databases, servers and networks — that are supported.

	
	


	TECHNICAL REQUIREMENTS

The following table presents detailed requirements for service providers related to the packed service. These represent the minimum set of requirements, details of which will be further discussed and elaborated upon during contracting and service designing phase following appointment of a successful service provider.

	4. Reveal Detail - Using a combination of examination tools observe covert security features, confirm document authenticity, or reveal evidence of forgery.

	5. Excellent Image Quality - Using SRI Super Reservice Imaging, the machine should provide sharp, bright images of documents at the highest magnification.

6. Trusted Technology - The advanced design is technology at its best, trusted by immigration authorities, Customs, government agencies and forensic examiners worldwide.
7. Intelligent Software - Create in-house databases for checking questioned documents against the authentic or subscribe to regularly updated Banknote and Security Document databases.

8. Automated Examinations - Automated examination procedures greatly increase both the speed and efficiency of examinations. Multiple images are displayed as thumbnails stored with VSC examination settings.

9. Calibration & diagnostics - To ensure accurate and repeatable results, the system can be calibrated using NIST traceable standards. Simple automated diagnostics check the status of motors, light sources and filters. Requires optional VSC Calibration Tool.


4.1 End to end solution
	TECHNICAL REQUIREMENTS

	1.1. Reveal Detail - The machine is able to confirm document authenticity, and or reveal evidence of forgery.

	1.2. Excellent Image Quality-the machine should provide sharp, bright images of documents at the highest magnification.(the bidder's sample will be evaluated on the quality of the image) The bidder must submit together with their bid a printed image sample to validate the image quality.

	1.3. Trusted Technology -The advanced design is technology at its best, trusted by immigration authorities.

(Bidders must provide reference / evidence from current or previous  Immigration Authority, to whom  the bidder's technology is used in their environment) Name of Immigration Authority, contact detail/s and contact person.

	1.4 Intelligent Software - Create in-house databases for checking questioned documents against the authenticity. (Bidder must demonstrate a database model that they have developed or using for verifying authenticity).

	1.5. Automated Examinations -Increase both the speed and efficiency of examinations.


4.2 Size and Dimension
	TECHNICAL REQUIREMENTS



	1. The Weight must be anything up to 43 Kgs and the Dimensions up to the Width x Depth x Height – 660mm x 675mm x 410mm. This excludes the PC and monitor. The PC would normally be under the desk and is a conventional desktop size.

	2. The monitor with stand must be anything up to - width: 712 mm - depth: 220 mm - height: 468mm

	


4.3 Required Supplier Experience
	TECHNICAL REQUIREMENTS



	1. How many years has the Bidder been supplying the Document Authentication X-Ray Machines?                                                  

2. Bidders must submit their company profile to support their response for this requirement.


4.4 Supplier References
	TECHNICAL REQUIREMENTS



	1. The letter must include the following: 

· the description of the service, and

· the contract duration


4.5 Training and Service Support
	TECHNICAL REQUIREMENTS



	1. The Bidder should be available to provide training on how to operate the machine.

· The Bidder must provide On-site training resource. Bidder must supply dedicated training personnel with industry experience: (Provide CV with name, email address, contact number, years in the industry and detailed experience). 

· Bidder must submit training video demonstrating the use of the machine to support this requirement.


4.6 Training Manual 

	TECHNICAL REQUIREMENTS



	1. The Bidder must provide a training manual, which will guide the users on how to operate the X-Ray Machine.     

	2. The training manual must be easy to navigate e.g. content presentation format. 

	3. Are the Bidder's training manual flexible and innovative? E.g. Video based training manuals, text and image based training manuals (The bidder must provide a sample of a training manual)                                                                                                               

	10. Where there are any technical enhancement to the machine, the solution provider should provide updated training manual to equip the users on those changes.      


4.7 Information Security Governance
	TECHNICAL REQUIREMENTS



	1  The service provider must confirm if they conform to King 1/2/3/4 reports on governance.

2  The service provider must provide an overview of information security policy, standards and process (SOP) implementation.

3  The service provider must confirm if information security awareness is performed.

4 The service provider must confirm audit, risk assessment and vulnerability assessment processes.  This includes confirmation that SARS can perform audits/assessment at any time.


4.8 Information Security 

	REQUIREMENTS

 

	1. The service provider must provide an overview of logical access control measures.

2. The service provider must provide an overview of data protection measures.

3. The service provider must provide an overview of technical support, problem-, change management processes, including patch management.

4. The service provider must provide an overview of malicious code (viruses, malware, ransomware etc.) measures.

5. The service provider must provide an overview of network security measures.

6. The service provider must provide an overview of application security measures.

7. The service provider must provide an overview of back up, disaster recovery and business continuity measures.

8. The service provider must provide an overview of IT asset management, including compliance to license agreements.


4.9 Integration Requirements 
	REQUIREMENTS



	The service provider must interface with the existing IT services for the management and processing of scanned data.
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