ANNEXURE A

BID SPECIFICATION DOCUMENT FOR FLEET MANAGEMENT SERVICES TO SARS
OFFICES NATIONWIDE

1. BACKGROUND

The purpose of this specification is to present the requirements of the South African
Revenue Service (SARS) for Management of the national fleet, with related additional
services.

Fleet management encompasses everything from advice on vehicle selection, monitoring of
usage, maintenance, manage information, the disposal and replacement of the individual
vehicles, registration, management and administration of governance requirements, training,
etc.

The appointed Service Provider will be expected to deliver professional and cost effective
managed maintenance services to the South African Revenue Service (SARS) national fleet
with related additional services within an agreed Service Level Agreement.

SARS's primary objective in issuing this request is to enter into an agreement with a
successful bidder who will achieve the following:

e Provide SARS with the fleet management services that are consistent and reliable
and will maintain a high level of customer satisfaction in line with the service levels.

e Achieve significant cost savings for SARS without any degradation in the services, by
monitoring unwarranted repairs, vehicle abuse, fines, maintenance abuse, tire life,
etc. to prevent overcharging from maintenance service providers and the ability to
manage and correct employee behaviour.

e Appropriately contain SARS’s risk and the drivers’ risk, leaving SARS free to focus
on deploying our fleet to maximum effect within SARS.

This tender is designed to provide a framework that will enable Service Provider to provide
managed maintenance services to SARS countrywide (end-to-end solution). The service
should also be available across borders to neighbouring countries.

The service should also allow for all types of transport and related assets, e.g. vehicles,
special purpose vehicles, boats, jet skis, motorbikes, quads, trailers, forklifts, generators
supporting special purpose vehicles, etc.
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