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PROCUREMENT, MAINTENANCE AND SUPPORT SERVICES FOR BULK DOCUMENT SCANNING EQUIPMENT
Equipment Compliance Testing Schedule
Equipment Compliance Testing Schedule
In accordance with the procedures set out in the RFP Main Document, Bidders who have progressed to the second part of the evaluation of functionality will be required to submit their proposed equipment for compliance testing.
The notice provided by SARS (the “Equipment Compliance Test Notice”) to such Bidder’s will require the Bidder to deliver test equipment at a location located within the SARS Brooklyn campus with no less than 5 (five) business days’ notice.  The equipment to be delivered by the Bidder must include:
· All bulk document scanners models that have been proposed by the Bidder and that comply with SARS minimum specifications. SARS will specify the makes and models that have complied with the specifications in the notice to the Bidder;
· A paper preparation machine (paper jogger); and

· A paper counting machine.

SARS’s will specify, in the notice, the delivery address, the date the equipment must be delivered, the test dates (technical staff must be on SARS site to setup and participate during testing) and the date on which the equipment must be collected.

The Bidder’s equipment will be housed within SARS’s office areas.  SARS will not be liable for any loss or damage to the Bidder’s equipment.  The Bidder should therefore arrange for its own insurance of the equipment during the period it is on SARS’s premises.
During the testing of the equipment, the Bidder may not enquire from the SARS evaluators as to the success or failure of its equipment in respect of the tests conducted. The Bidder may observe the recording of events by evaluators during the testing. The results of the tests will not be communicated to the Bidders as part of the Equipment Compliance Testing.
After the tests have been completed on the Test day, the Bidder must pack and remove all test equipment.

Test Schedule

A two-day test schedule is contemplated to test all equipment for a Bidder.

	Day
	Activities

	Day 1 (Preparation day)

9:00 -16:00


	At least one technical representative from the Bidder (or its subcontractor) must be on site for the full day. The Bidder may be represented by more than one person, but in any event no more than 3 persons (including the technical representative).

The Bidder will be required to deploy the items of equipment that have been specified in the Equipment Compliance Test Notice. SARS will have technical support in attendance to assist in the installation. The equipment must be operational and, in the case of the bulk document scanners, all necessary drivers must be installed on the SARS-provided scanner workstation and the scanner must communicate with the SARS-provided workstation.

The Bidder must perform test runs to ensure the equipment has been optimally calibrated. No restriction will be placed on the number of test runs that maybe performed, but the Bidder must complete the equipment calibration by the end time (16:00) of the Preparation day.
The Bidder must instruct SARS in the operation of the equipment.

The Bidder must ensure by the end of the preparation day that the test equipment is prepared for the testing that will take place on Day 2.

	Day 2 (Test day)

9:00-16:00


	At the designated start time (9:00) on the Test day, the Bidder must perform the daily maintenance activities prior to the start of testing. SARS will observe the daily maintenance as it is performed by the Bidder as part of the evaluation.
SARS will then conduct testing on the machines, including:

· Volume testing;

· Speed testing;

· Communication testing;

· Functionality tests (duplex);

· Compatibility with Captiva;

· Input document formats;

· Output formats

· Image quality; and

· Multi-feed detection.

The Bidder may have no more than 3 observers during the testing.

During the testing, SARS may seek operational technical assistance from the Bidder.

After the testing, the Bidder must pack and remove all test equipment.
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