ANNEXURE A - TECHNICAL SCORECARD: LEAN SIX SIGMA YELLOW BELT

Please refer to Section 8 of the Scope of Work for detailed explanations

No Description Weight
Bidders to fully demonstrate their:
1 | CAPABILITY TO DELIVER 50
Demonstrate operational capability to provide a comprehensive Lean Six Sigma Yellow Belt
training programme.
Provide a detailed course outline for Lean Six Sigma Yellow Belt for the duration of the
training as per SARS requirements.
Provide evidence that the Lean Six Sigma Black Belt training programme is aligned to ISO
13053 - Six Sigma Process Improvement and ISO 9000 — Quality Management.
Provide details of the statistical software used by your Organisation for training and analysis.
2 | EXPERIENCE TO DELIVER 20
Provide sample of previously conducted Lean Six Sigma training.
3 | RESOURCES TO DELIVER 20

Provide the required information of 2 personnel that will be allocated to provide training for

the Lean Six Sigma:-

Provide certified postgraduate tertiary qualifications of facilitators(s). Facilitators

must be in possession of a minimum honours degree from a reputable institution;

Provide evidence of experience of more than five years relevant experience in

Quality Management and Quality Improvement within the Six Sigma environment;

Provide certified black belt certificate and the registration details of the relevant

six sigma accreditation body;




No Description Weight

Provide detailed CV(s) of all facilitator(s)

Provide the required information of key contact person that will be allocated to liaise with
SARS academy.

4 REFERENCES 10

Provide the name(s) of at least three (2) current or most recent customers with similar needs
(LEAN SIX SIGMA YELLOW BELT) and organisational structures as SARS whom we may

contact for references. You must include: company name, contact name, address, phone

number, duration of contract, a brief description of the services, which you provide.

Total Points 100




10

ANNEXURE A - TECHNICAL SCORECARD: LEAN SIX SIGMA GREEN BELT

Please refer to Section 8 Scope of Work for detailed explanations

No Description

Bidders to fully demonstrate their:

1 | CAPABILITY TO DELIVER 35
Demonstrate operational capability to provide a comprehensive Lean Six Sigma Yellow Belt
training programme.
Provide a detailed course outline for Lean Six Sigma Green Belt for the duration of the
training as per SARS requirements.
Provide evidence that the Lean Six Sigma Black Belt training programme is aligned to ISO
13053 - Six Sigma Process Improvement and ISO 9000 — Quality Management.
Provide details of the statistical software used by your Organisation for training and analysis.
2 | EXPERIENCE TO DELIVER 15
Provide samples of previously conducted Lean Six Sigma training.
Provide at least 5 organisations that you have made arrangement with for students site
visits. These organisations must have implemented or currently implementing Lean Six
Sigma.
Provide samples of Lean Six Sigma toolkit templates
3 | INFRASTRUCTURE AND SUPPORT 15
Provide evidence of instructor support for employees who want to proceed to certification
examinations
4 | RESOURCES TO DELIVER 25




No Description Weight

Provide the required information of personnel that will be allocated to provide training for the

Lean Six Sigma:-

Provide certified postgraduate tertiary qualifications of facilitators(s). Facilitators

must be in possession of a minimum Honours degree from a reputable institution;

Provide evidence of experience of more than five years relevant experience in

Quality Management and Quality Improvement within the Six Sigma environment;

Provide certified Black Belt certificate and the registration details of the relevant

six sigma accreditation body;

Provide detailed CV(s) of all facilitator(s)

Provide the required information of key contact person that will be allocated to liaise with
SARS academy

5 REFERENCES 10

Provide the name(s) of at least three (3) current or most recent customers with similar needs
(LEAN SIX SIGMA GREEN BELT) and organisational structures as SARS whom we may

contact for references. You must include: company name, contact name, address, phone

number, duration of contract, a brief description of the services, which you provide.

Total Points 100




1

ANNEXURE A - TECHNICAL SCORECARD: LEAN SIX SIGMA BLACK BELT

Please refer to Section 8 Scope of Work for detailed explanations

No Description Weight
Bidders to fully demonstrate their:

1 | CAPABILITY TO DELIVER 35
Demonstrate operational capability to provide a comprehensive Lean Six Sigma Green Belt
training programme.

Provide a detailed course outline for Lean Six Sigma Black Belt for the duration of the
training as per SARS requirements.

Provide evidence that the Lean Six Sigma Black Belt training programme is aligned to ISO
13053 - Six Sigma Process Improvement and ISO 9000 — Quality Management.

Provide details of the statistical software used by your Organisation for training and analysis.

2 | EXPERIENCE TO DELIVER 15
Provide sample of previously conducted Lean Six Sigma training.

Provide at least 5 organisations that you have made arrangement with for students site
visits. These organisations must have implemented or currently implementing Lean Six
Sigma.

Provide samples of Lean Six Sigma toolkit templates.

3 | INFRASTRUCTURE AND SUPPORT 15
Provide evidence of instructor support for employees who want to proceed to certification
examinations

4 | RESOURCES TO DELIVER 25




No Description Weight

Provide the required information of personnel that will be allocated to provide training for the

Lean Six Sigma:-

Provide certified postgraduate tertiary qualifications of facilitators(s). Facilitators

must be in possession of a minimum Masters degree from a reputable institution;

Provide evidence of experience of more than five years relevant experience in

Quality Management and Quality Improvement within the Six Sigma environment;

Provide certified Black Belt certificate and the registration details of the relevant

six sigma accreditation body;

Provide detailed CV(s) of all facilitator(s)

Provide the required information of key contact person that will be allocated to liaise with
SARS academy

5 REFERENCES 10

Provide the name(s) of at least three (3) current or most recent customers with similar needs
(LEAN SIX SIGMA BLACK BELT) and organisational structures as SARS whom we may

contact for references. You must include: company name, contact name, address, phone

number, duration of contract, a brief description of the services, which you provide.

Total Points 100




12

ANNEXURE A - TECHNICAL SCORECARD: LEAN SIX SIGMA MASTER BLACK BELT

Please refer to Section 8 Scope of Work for detailed explanations

No Description

Bidders to fully demonstrate their:

CAPABILITY TO DELIVER 35
Demonstrate operational capability to provide a Master Black Belt training programme.

Provide a detailed course outline for Lean Six Sigma Black Belt for the duration of the

training as per SARS requirements.

Provide evidence that the Lean Six Sigma Black Belt training programme is aligned to ISO

13053 - Six Sigma Process Improvement and ISO 9000 — Quality Management.

Provide details of the statistical software used by your Organisation for training and analysis.
EXPERIENCE TO DELIVER 15
Provide sample of previously conducted Lean Six Sigma training.

Provide at least 5 organisations that you have made arrangement with for students site

visits. These organisations must have implemented or currently implementing Lean Six

Sigma.

Provide samples of Lean Six Sigma toolkit templates.

INFRASTRUCTURE AND SUPPORT 15

Provide evidence of instructor support for employees who want to proceed to certification

examinations

RESOURCES TO DELIVER

25




No Description Weight

Provide the required information of personnel that will be allocated to provide training for the
Lean Six Sigma:-

Provide certified postgraduate tertiary qualifications of facilitators(s). Facilitators

must be in possession of a minimum Masters degree from a reputable institution;

Provide evidence of experience of more than five years relevant experience in

Quality Management and Quality Improvement within the Six Sigma environment;

Provide certified Black Belt certificate and the registration details of the relevant

six sigma accreditation body;

Provide detailed CV(s) of all facilitator(s)

Provide the required information of key contact person that will be allocated to liaise with
SARS academy

5 REFERENCES 10

Provide the name(s) of at least three (3) current or most recent customers with similar needs
(LEAN SIX SIGMA MASTER BLACK BELT) and organisational structures as SARS whom

we may contact for references. You must include: company name, contact name, address,

phone number, duration of contract, a brief description of the services, which you provide.

Total Points 100




