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CLARIFICATIONS, QUESTIONS AND ANSWERS 

 
 

RFP06-2026 
 

APPOINTMENT OF A SERVICE PROVIDER FOR PROJECT AND PORTFOLIO MANAGEMENT SYSTEM FOR A PERIOD OF 
FOUR (4) YEARS. 

Communication #3 

 

Date of Issue: 24 JULY 2026 

NO. QUESTION RESPONSE/CLARIFICATION 

1.  How many users require training by role? 

 

a. System Admin = 5  

b. Centre of Excellence super-users = 5 

c. Junior Project Manager, Project Managers and Senior Project Manager = 73 

d. Portfolio Managers = 8 

e. Project Coordinators = 24 

BRS reference: BRS Section 5.1 - Training and Knowledge Transfer (110 
contributors and 5 administrators for year 1); and Section 3(c) - Training. 

2.  Does SARS require: 

Option 1 – Import/Export Capability 

The ability to manually or on-demand import Microsoft 

Project schedules into the PPMIS and export schedules 

from the PPMIS back to Microsoft Project, with users 

managing the exchange process. 

Option 2 – True Bidirectional Integration 

A native, bidirectional integration between Microsoft 

Project Desktop and the PPMIS, whereby schedule 

information, updates, and related project data can be 

synchronized between the two systems without manual 

import/export activities. 

SARS confirms that its requirement aligns with Option 1 – Import/Export 

Capability. 

SARS requires the ability to manually or on-demand import Microsoft Project 

schedules into the PPMIS and export schedules from the PPMIS back to 

Microsoft Project, with users managing the exchange process.  

 

Option 2 - SARS does not require a native, real-time bidirectional integration or 

automatic synchronization between Microsoft Project Desktop and the PPMIS. 

 

3.  Are APIs available and documented for each target 

system? 

APIs will be developed and documented in collaboration with the successful 

bidder. 

 

 
 

 
 
 
 
 
 
 
 


