ANNEXURE H – DEBT MANAGEMENT CASE STUDY PRESENTATION
1. Introduction
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As stated in the RFP document, SARS may from time to time require expert advisory services for Debt Management. This Debt Management Advice may include but not be limited to:
1.1 Advice on collection strategies; 
1.2 Advice on compliance strategies;
1.3 Business Rescue;
1.4 Insight e.g.  Debt Management, taxpayers , taxpayer behaviour ; 
1.5 Impairments and provisioning;
1.6 Outsourcing advice;
1.7 Business intelligence;
1.8 Analysis;
1.9 Skills transfer; and
1.10 Credit Management.

The technical evaluation of bids received for the Debt Management portion of the RFP is comprised of:
· A desktop technical evaluation - which has already taken place
· A presentation to bid evaluation committee

2. Requirements for the presentation to the Bid Evaluation Committee

Prepare a one to two page slide for each of the categories below. Do not prepare a slide for those categories that are not within your area of expertise.
2.1 Business Rescue

Discuss the factors you will take into consideration when dealing with an application for Business Rescue. Highlight risks and strategies SARS could pursue.
2.2 Liquidation

Discuss the procedure for SARS to follow when pursuing liquidation. Include in your discussion personal liability, risks and strategies available to SARS.
2.3 Collection Strategies – General

Analyse the data in tables 1 and 2 and discuss specific collection strategies that SARS could pursue to reduce the taxpayer debt levels.
2.4 Collection Strategies – Low value debt

Of the R82.5 billion debt in tables 1 and 2 there is R10.5 billion of low value debt where the debtor owes less than R50, 000. There are two million debtors in this category. Discuss an automated collection strategy that requires limited human input.
Assume that there are limited human resources available.
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Table 1

TAXES: Unaudited overdue taxpayer debt (receivables) as at 31 March 2013

2012/13 2011/12

Segmentation R R

Established Debt

 Active 47 098 766 565         46 798 194 506         

 Address Unknown 1 171 636 412          1 256 918 203           

 Estate 6 608 890 563          6 883 271 606           

Total Established Debt 54 879 293 540         54 938 384 315         

Uncertain Debt

 Objections 1 959 693 240          610 354 995              

 Appeals 9 623 762 418          11 372 466 735         

 Debt Under Dispute 11 583 455 658         11 982 821 730         

 Debt Older Than 4 Years 11 899 214 509         13 106 360 063         

 Taxpayers No Longer Operational 3 888 023 004          8 580 035 469           

Total Uncertain Debt 27 370 693 171         33 669 217 262         

Total overdue taxpayer debt 82 249 986 711         88 607 601 577         

Comprising

Capital 54 424 759 710         57 131 935 534         

Penalty and Additional Tax 11 184 647 312         11 162 019 511         

Interest 16 640 579 689         20 313 646 532         

Total overdue taxpayer debt 82 249 986 711         88 607 601 577         

Administered Tax Analysis

Income Tax 32 611 082 404         35 665 861 751         

  Company 15 746 053 526        18 170 391 796         

  Individuals and Trusts 16 865 028 878        17 495 469 955         

PAYE 11 151 309 513         13 872 593 856         

VAT 25 020 811 375         26 998 751 024         

STC 3 563 453 468          3 569 635 601           

SDL 1 237 930 872          1 374 686 159           

UIF 2 008 593 312          2 177 477 627           

Diesel 240 738 248             416 008 253              

Customs 1 462 065 622          1 414 577 344           

Excise 773 133 592             45 565 775               

Administrative penalties 3 553 597 005          2 647 871 337           

Estate Duty 243 712 131             361 747 705              

Small Business Amnesty Levy 63 164 991               62 825 145               

Dividend Tax 79 868 017               -                           

Donations Tax 240 526 161             -                           

Total overdue taxpayer debt 82 249 986 711         88 607 601 577         
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Table 2

TAXES AND DUTIES: Unaudited overdue taxpayer debt (receivables) as at 31 March 2013

2012/2013 0 - 3 Months 4 - 6 Months 7 - 9 Months 10 - 12 Months 13 - 24 Months 25 - 36 Months 37- 48 Months 49 - 60 Months

More Than 60 

Months Overdue Debt

Rands Rands Rands Rands Rands Rands Rands Rands Rands Rands

Income Tax 6 499 334 186     2 661 726 780   2 222 275 729   1 722 755 968   7 071 039 347     3 523 883 238   2 295 485 844   1 606 497 000   5 008 084 312     32 611 082 404  

   Individuals 2 752 870 537     1 216 879 063   953 717 075      854 417 645      2 529 045 462     1 827 664 766   1 403 334 014   1 112 942 371   3 632 317 575     16 283 188 508  

   Trusts 325 379 423        39 534 031        13 117 538        22 192 777        47 470 592          43 781 796        30 888 672        19 935 664        39 539 877          581 840 370       

   Companies 3 421 084 226     1 405 313 686   1 255 441 116   846 145 546      4 494 523 293     1 652 436 676   861 263 158      473 618 965      1 336 226 860     15 746 053 526  

PAYE 569 060 408        659 244 734      530 508 515      730 290 825      1 719 059 288     1 381 108 667   1 449 959 258   1 088 373 807   3 023 704 011     11 151 309 513  

VAT 2 440 046 719     2 277 544 826   1 570 208 532   1 243 026 090   4 518 582 114     3 154 837 980   3 023 236 600   2 215 207 293   4 578 121 221     25 020 811 375  

STC -23 168 026         455 037            216 208            380 599 752      475 037 124        270 482 498      338 285 674      226 978 558      1 894 566 643     3 563 453 468    

Sub-Total 9 485 273 287     5 598 971 377   4 323 208 984   4 076 672 635   13 783 717 873   8 330 312 383   7 106 967 376   5 137 056 658   14 504 476 187   72 346 656 760  

Diesel 98 523                2 254 789          4 693 724          6 809 953          53 231 715          52 114 678        27 188 348        26 727 368        67 619 150          240 738 248       

SDL 91 104 854          79 927 224        55 179 184        93 430 121        244 571 586        225 822 689      133 138 930      88 490 333        226 265 951        1 237 930 872    

UIF 111 616 852        113 271 370      83 624 203        121 371 392      353 533 923        335 195 125      255 483 064      203 689 656      430 807 727        2 008 593 312    

Customs 390 893 253        35 432 619        126 314 906      178 449 223      378 431 980        115 795 489      97 024 462        44 467 055        95 256 635          1 462 065 622    

Excise 71 834 422          261 009 458      153 467 160      80 415 869        157 404 518        30 824 754        11 039 931        4 385 322          2 752 158           773 133 592       

Taxes and Duties Debt 10 150 821 191   6 090 866 837   4 746 488 161   4 557 149 193   14 970 891 595   9 090 065 118   7 630 842 111   5 504 816 392   15 327 177 808   78 069 118 406  

Administrative Penalties 706 858 395        473 772 608      350 256 478      361 976 616      1 237 767 801     356 174 487      66 790 620        -                   -                     3 553 597 005    

Estate Duty 55 366 294          18 003 578        35 231 941        6 154 052          26 423 577          28 813 138        32 065 534        5 832 890          35 821 127          243 712 131       

Small Business Amnesty Levy 565 329              76 318              53 894              38 122              3 664 780           19 078 518        35 353 846        4 094 846          239 338              63 164 991         

Dividends Tax 51 329 541          4 555 574          3 083 197          20 899 705        -                     -                   -                   -                   -                     79 868 017         

Donations Tax 240 526 161        -                   -                   -                   -                     -                   -                   -                   -                     240 526 161       

Total Taxpayer Debt  11 205 466 911  6 587 274 915  5 135 113 671  4 946 217 688  16 238 747 753  9 494 131 261  7 765 052 111  5 514 744 128  15 363 238 273  82 249 986 711 


