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Schedule D
Stages
1. Stages
1.1 Prior to negotiating a Work Order, SARS and Service Provider shall jointly develop a high-level Statement of Work and Project Plan for the Work Order.  In addition, Service Provider shall provide SARS such assistance with respect to the development and assessment of the business case for the Work Order as SARS may reasonably request.  
1.2 The Statement of Work and Project Plan shall be developed to a level reasonably required for Service Provider to propose, and the parties to negotiate, the scope, price and timeline for the Services under a Work Order. This work shall be done without charge by Service Provider and prior to the execution of the Work Order.  Once a Work Order has been executed in accordance with the Terms and Conditions of this Agreement, Service Provider shall provide the Services in the Stages as set forth below.  Such Stages may occur simultaneously or sequentially as provided in the applicable Work Order.  A Work Order may provide for some or all of such Stages.
 

1.3 Business Requirements and Planning Stage.  During this Stage, the Business Requirements and Planning Team shall perform all tasks required to develop for SARS review and approval the Business Requirements the Deliverables are to satisfy, and planning at a high level the procurement, design, development, modification, and implementation of all Deliverables under the Work Order including:
1.3.1  develop for SARS review and approval the Business Requirements Document which shall include a detailed discussion of SARS’s business requirements that the Parties expect to satisfy by producing the Deliverables under the Work Order; 
1.3.2 develop for SARS review and approval business processes required to be implemented for SARS to realize its business requirements.  This work shall involve, among other things, the development or procurement, whichever the case may be, of:
(a) process designs including workflows;
(b) organizational designs; 
(c) procedures for personnel utilizing such business

processes; and
(d) the identification of appropriate equipment and Third
Party Software required for SARS to use the Operational
Deliverables under the Work Order for their intended
purposes.
1.3.3 develop for SARS’s review and approval models for assessing the Operational Deliverables and their Related Deliverables and the business processes reflected therein to determine the extent such processes align with SARS’s current and planned operational models and strategic initiatives to the extent SARS makes the Team aware of such models and initiatives;
1.3.4 develop for SARS’s review and approval a detailed Project Plan identifying, establishing the sequence of, and setting out the timelines for all major tasks required to be performed during the Design and Implementation Stages described below.  In addition the Project Plan shall describe all major Deliverables to be provided or procured under the Work Order and the Payment Milestones for such Work Order. Finally the Project Plan shall set forth the Service Provider’s best estimate of the man-hours required to complete the Services under the Work Order and provided separately for each Stage; and
1.3.5 prepare for SARS’s review and approval architectural designs developing and reporting business and technical risk and impact analyses.
1.4 Design Stage.  During this Stage, the Design Team shall perform all tasks necessary for to design the Deliverables, including:

1.4.1  develop for SARS’s review and approval functional specifications for any Operational Deliverables to be provided under the Work Order and their Related Deliverables.  Such specifications shall include SARS’s performance requirements for such Deliverables;

1.4.2  identify, describe and evaluate alternative hardware and software solutions to be deployed to achieve the required functionality;

1.4.3 prepare for SARS’s review and approval recommended hardware and software solutions, including for disaster recovery;

1.4.4 prepare for SARS’s review and approval designs for, and recommend hardware and software solutions for, required development, testing, quality assurance and production environments;

1.4.5 prepare an assessment of SARS’s infrastructure addressing the impact of the elevation of the Deliverables to production;

1.4.6 recommend for SARS’s review and approval additions to, changes to and upgrades of SARS’s infrastructure, if any, required in light of the elevation to production of the Deliverables;

1.4.7 prepare for SARS’s review and approval detailed technical designs, which may include as, applicable: file layouts; logical database designs; user interface designs and prototypes; transactional audit trail designs; mock-ups of any reports, screen design, logical security designs, error handling routines; 
1.4.8 prepare for SARS review and approval detailed technical specifications for any interfaces, software modifications or other software that may need to be developed; and

1.4.9 prepare for SARS’s review and approval appropriate data cleansing routines.
1.5 Development  and Implementation Stage.  During this Stage, the Development Team shall perform all tasks necessary for the development of, and where relevant the implementation of the Deliverables, including:
1.5.1 procuring such Deliverables from Third Parties on SARS’s behalf and in accordance with Clause 3.1.2(e) of the Terms and Conditions;

1.5.2 modifying, customizing and configuring such Deliverables procured from Third Parties, but only with SARS’s prior consent;

1.5.3 developing such Deliverables including coding;

1.5.4 testing in accordance with Schedule E (Testing);

1.5.5 developing for SARS’s review and approval a written implementation strategy including considering, evaluating and performing technical, operational, and financial risk and impact analyses; 

1.5.6 developing for SARS’s review and approval a written implementation plan reflecting SARS’s implementation strategy;  

1.5.7 developing scripts and anticipated results to be used to test Operational Deliverables and elevate such Deliverables from the development environment to the testing environment, the testing environment to the quality assurance environment, the qualify assurance environment to the production environment, all in accordance with SARS’s change control processes and procedures. If SARS provides an automated testing tool, Service Provider shall populate such tool with scripts and results described herein; 
1.5.8 monitoring, and at SARS’s direction, coordinating and/or managing any required additions to, changes to, and upgrades of SARS’s infrastructure including its network to the extent that under the Work Order such work is done by SARS or a third party rather than Service Provider; 

1.5.9 implementing any required additions to, changes to, and upgrades of SARS’s infrastructure including its network to the extent set forth in the Work Order;

1.5.10 monitoring, and at SARS direction, coordinating and/or managing any installation, migration and implementation activities that are to be performed by SARS or a Third Party.  In such case, Service Provider shall verify in writing to SARS that such installation, migration and implementation activities were performed in accordance with SARS’s procedures or Service Provider’s procedures approved by SARS, and promptly reporting to SARS any errors or failures by SARS or the Third Party to perform such installation, migration and implementation activities in accordance such procedures; 
1.5.11 developing for SARS’s review and approval the necessary routines to convert data as required for use by the Operational Deliverables;

1.5.12 developing for SARS’s review and approval contingency plans including, as applicable, backup procedures, rollback procedures, notification and escalation lists and procedures, work-around plans, and risk assessments;

1.5.13 implementing and integrating such Deliverables in accordance with the Project Plan;

1.5.14 developing for SARS’s review and approval the necessary routines to cleanse data including developing and implementing required matching programs;

1.5.15 cleansing and converting data;
1.5.16 troubleshooting the production environment and assisting the DBAs from SARS and any Third Parties under its direction and control to tune the production databases;

1.5.17 providing post-implementation on-site production support as reasonably requested by SARS;

1.5.18 developing processes and procedures for SARS, Service Provider or other third party to operate such Deliverables;

1.5.19 developing processes and procedures for SARS, Service Provider or other third party to support and maintain such Deliverables;

1.5.20 developing training documentation and training SARS’s IT trainers on use of such Deliverables; and
1.5.21 conducting post-implementation analysis to assess effectiveness, cost, benefit, usability and End User satisfaction, as well as documenting ‘lessons learned’ and making recommendations for continuous improvement.
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