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SCHEDULE B
FORM OF WORK ORDER
THIS WORK ORDER NO. ______________ dated as of [____________] (the ‘Work Order Commencement Date’) is being executed pursuant to the Master Turnkey Solutions Agreement between SARS and Service Provider dated as of ______, the terms of which are incorporated herein by reference (the ‘Work Order’).  Capitalized terms used but not defined herein shall have the meanings given to them under Schedule A (Glossary) of the Agreement. 
1. Description of the Services
[Note to the Parties: Please insert a description of the Services under this Work Order.]
2. Deliverables AND TIMELINE
2.1 Service Provider shall procure, modify, plan, design, develop and/or implement the Operational Deliverables that are identified and described in Table B-1. 
[Note to the Parties: In Table B-1, please identify each Operational Deliverable and provide the other information required to complete such Table.]
	Table B-1

	Name of Operational Deliverable
	Description 
	Key Milestones and Timeline
	Initial Key Deliverable?

	
	
	
	□

	
	
	
	□

	
	
	
	□


2.2 Service Provider shall procure, modify, plan, design, develop and/or implement the Non-Operational Deliverables that are not Business Processes that are identified and described in Table B-2 (e.g., project plans, functional specifications, technical specifications and Acceptance criteria).

[Note to the Parties: In Table B-2, please identify each Non-Operational Deliverable that is not a Business Process and provide the other information to complete such Table.]
	Table B-2

	Name of Non-Operational Deliverable
	Description
	Key Milestones and Timeline
	Initial Key Deliverable?

	
	
	
	□

	
	
	
	□

	
	
	
	□


2.3 Service Provider shall procure, modify, plan, design, develop and/or implement the Business Processes that are identified and described in Table B-3. 
[Note to the Parties: In Table B-3, please identify each Business Process and provide the other information to complete such Table.]

	Table B-3

	Name of Business Process
	High-Level Description of the Business Process
	 Key Milestones and Timeline 
	Initial Key Deliverable?

	
	
	
	□

	
	
	
	□

	
	
	
	□


2.4 Subject to Clause 1.2.1 of Schedule J, Service Provider shall provide Maintenance and Support Services for the Operational Deliverables for which, under this Work Order, SARS elects to contract for Maintenance and Support Services (‘Work Order Maintained and Supported Deliverables’). Such Deliverables are identified in Table B-4.
[Note to the Parties: In Table B-4, please identify each Work Order Maintained and Supported Deliverable. For purposes of clarity, these Deliverables may include some or all of the Operational Deliverables provided under this Work Order as well as Operational Deliverables provided under previously executed Work Orders, if any.]
	Table B-4

	Name of Maintained and Supported  Deliverable
	Initial Key Deliverable?

	
	□

	
	□

	
	□


3. Service Provider charges 
3.1 Service Provider’s Charges for Services under this Work Order other than Maintenance and Support Services shall be the sum of: (a) the Allocated Portion of the Fixed Price under Clause 4.1.1 of this Work Order; and (b) the New Deliverable Charge under Clause 4.1.2 of this Work Order.
3.1.1 The Allocated Portion of the Fixed Price shall be the portion of the Fixed Price (set forth in Clause 8.1 of the Terms and Conditions) that is allocated to each Initial Key Deliverable provided under this Work Order. The Allocated Portion of the Fixed Price for each such Deliverable is set forth in Table B-5. 
[Note to the Parties: For each Operational Deliverable identified in Table B-1 that is an Initial Key Deliverable, please set forth the Allocated Portion of the Fixed Price for such Deliverable in Table B-5. In no case shall the sum of Allocated Portions of the Fixed Price for all Initial Key Deliverables under all Work Orders be greater than the Fixed Price in Clause 8.1 of the Terms and Conditions.]

	Table B-5

	Name of Initial Key Deliverable
	Allocated Portion of the Fixed Price

	
	

	
	

	
	


3.1.2 The New Deliverable Charge shall be the sum of: (a) the New Deliverable Fixed Price for each New Deliverable provided under this Work Order on a fixed price basis; and (b) the time and materials charges for each New Deliverable provided under this Work Order on a time and materials basis. New Deliverables provided on a fixed price basis are identified, and the fixed priced for each such Deliverable is set forth, on Table B-6-1. New Deliverables provided on a time and materials basis are identified in Table B-6-2. Time and materials charges shall be determined in accordance with Clause 8.2 of the Terms and Conditions.
[Note to the Parties: Please identify on Table B-6-1 the New Deliverables that are to be provided under this Work Order on a fixed price basis, and set forth the fixed price for such Deliverable. In no case should a New Deliverable be listed in both Tables B-6-1 and B-6-2.
	Table B-6-1

	Name of New Deliverable
	Fixed Price for the New Deliverable

	
	

	
	

	
	


Note to the Parties: Please identify on Table B-6-2 the New Deliverables that are to be provided under this Work Order on a time and materials basis. In no case should a New Deliverable be listed in both Tables B-6-1 and B-6-2. ]
	Table B-6-2

	Name of New Deliverable
	Time and Material Basis?

	
	□

	
	□

	
	□


3.2 Service Provider’s Charges for Maintenance Services for Work Order Maintained and Supported Deliverables shall be the sum of: (a) Charges under Clause 1.4 of Schedule J (Maintenance and Support); and (b) the Charges for Maintenance and Support Services for New Deliverables under Clause 4.2.2 of this Work Order. 

3.2.1 Subject to Clauses 1.4.1(a) and 1.4.1(b) of Schedule J, the Charges for Maintenance and Support Services for each of the Work Order Maintained and Supported Deliverables that are Initial Key Deliverables shall equal Allocated Portion of the Annual Maintenance and Support Services Cap that is allocated to each such Deliverable set forth in Clause 1.4.1 of Schedule J (Maintenance and Support Services).  The percentage of the Annual Maintenance and Support Services Cap for each such Deliverable is listed in Table B-7.
[Notes to the Parties: In Table B-7, for each Work Order Maintained and Supported Deliverable identified in Table B-2 that is an Initial Key Deliverable, please set forth the Allocated Portion of the Annual Maintenance and Support Services Cap. In no case shall the sum of all of the Allocated Portions of the Annual Maintenance and Support Services Cap be greater than the Annual Maintenance and Support Services Cap.] 
	Table B-7

	Name of the  Work Order Maintained and Supported Deliverable that is an Initial Key Deliverable
	Allocated Portion of the Annual Maintenance and Support Service Cap

	
	

	
	

	
	


3.2.2 The Charges for Maintenance and Support Services for each of the Work Order Maintained and Supported Deliverables that are New Deliverables are listed in Table B-8.
[Note to the Parties: For each Work Order Maintained and Supported Deliverable identified in Table B-2 that is a New Deliverable, please set forth either the fixed price, the full time equivalent “not to exceed” price or the time and materials “not to exceed” price . In no case shall any New Deliverable have more than one price basis for Maintenance and Support Services.]
	Table B-8

	Name of New Deliverable that is a Maintained and Supported Deliverable
	Fixed Price for the New Deliverable 
	FTE/Not to Exceed Price
	Time and Material Basis/Not to Exceed Price

	
	
	
	

	
	
	
	

	
	
	
	


3.3 Service Provider’s Foreign Currency Costs


Subject to Clause 8.4.2 of the Terms and Conditions, if any elements of Service Provider’s costs in connection with providing a Deliverable under this Work Order are to be paid to a Third Party in a currency other than Rand, all such costs, the foreign currency, the date such costs are likely to be incurred and the cost of a forward contract to cover such foreign currency costs are set forth in Table B-9. The Parties do not anticipate that any work performed under the Agreement will result in payments in a currency other than Rand. Accordingly, Table B-9 is to be effective only with the specific prior written approval of the SARS Head of Strategy. 
[Note to the Parties: In Table B-9, please identify each Deliverable with respect to which Service Provider must incur costs in a currency other than South African Rand and provide the other information required to complete such Table.]
	Table B-9

	Name of Deliverable Requiring Elements of the Costs to be Paid in Foreign Currency
	Elements of the Costs to be Paid in a Foreign Currency
	Currency 
	Maturity Date of the Forward Contract
	Cost of the Forward Contract (Value at Maturity Date)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4. Payment milestones
With respect to Clause 9 of the Terms and Conditions, the Payment Milestones and the date such Payment Milestones are to be achieved for each Deliverable procured, modified, planned, designed, developed and/or implemented under this Work Order are listed in Table B-10.
[Note to the Parties: Please list the name of each Deliverable identified in Tables B-1, B-2 and B-3 and all Payment Milestones for each such Deliverable. Payment Milestones are defined to be significant identifiable steps required for the completion of the Deliverable. In this light, please insert as many Payment Milestones for each Deliverable as are appropriate (e.g., completion of a Stage or a required test, etc.). ]
	Table B-10

	Name of Deliverable
	Payment Milestones for such Deliverable
	Dates that Payment Milestones are to be Achieved

	
	
	

	
	
	

	
	
	


5. Key Positions 
5.1 Subject to Clause 5.1 of the Terms and Conditions, the Key Service Provider Positions, other than the Team Leaders, and the individuals filling such Positions are listed in Table B-11. Team Leaders, which are also Key Service Provider Positions, are listed in Table B-15.
[Note to the Parties: In Table B-11, please identify each Key Service Provider Position  (other than the Team Leaders) and provide the other information required to complete such Table.]
	Table B-11

	Position
	Name of the Individual 
	Contact Information

	Service Provider Customer Relationship Manager
	
	Mobile Phone No.:  

Email Address:

	Service Provider Programme Manager 
	
	Mobile Phone No.:  

Email Address:

	Service Provider Testing Leader
	
	Mobile Phone No.:  

Email Address:

	[Other Key Service Provider Position]
	
	Mobile Phone No.:  

Email Address:


5.2 Subject to Clause 5.2 of the Terms and Conditions, the SARS’s personnel serving as SARS Contract Executive, SARS Programme Manager and SARS System Integrator for the purposes of this Work Order are listed in Table B-12. 

[Note to the Parties: In Table B-12, please identify the SARS’s personnel that are to serve as the SARS’s Programme Manager and System Integrator and provide the other information required to complete such Table.]
	Table B-12

	Position
	Name of Individual
	Contact Information

	SARS Contract Executive
	
	Mobile Phone No.:  

Email Address:

	SARS Programme Manager
	
	Mobile Phone No.:  

Email Address:

	SARS System Integrator
	
	Mobile Phone No.:  

Email Address:


5.3 Subject to Clause 5.3 of the Terms and Conditions, the SARS’s personnel serving as members on the Steering Committee for purposes of this Work Order are listed in Table B-13.

[Note to the Parties: In Table B-13, please identify each of the SARS’s personnel that are to serve on the Steering Committee and provide the other information to complete such Table.]
	Table B-13

	Title
	Name of SARS’s Personnel
	Contact Information 

	SARS Programme Manager
	
	Mobile Phone No.:  

Email Address:

	[Other Member]
	
	Mobile Phone No.:  

Email Address:

	[Other Member]
	
	Mobile Phone No.:  

Email Address:


6. SARS RESOURCES

With respect to Clauses 3.1.1 and 3.4 of the Terms and Conditions, SARS Resources under this Work Order are described in Clauses 7.1 to 7.4 of this Work Order.
6.1 In the case that SARS designates SARS’s personnel other than Trainees to provide Services pursuant to Clause 5.4 of the Terms and Conditions, such SARS’s personnel are identified by Team and skill set in Table B-17 pursuant to Clause 8.3 of this Work Order. 
6.2 In the case that SARS designates Trainees to provide Services pursuant to Clause 5.4 of the Terms and Conditions, such Trainees are identified by Team in Table B-18 pursuant to Clause 8.4 of this Work Order.

6.3 Licensed Software to be provided by SARS is identified and described in Schedule M (Third Party Software to be Provided by SARS); any Software that is owned by (as opposed to licensed to) SARS is listed in Table B-14. 
	Table B-14

	Software Owned by SARS that is to be Provided by SARS

	

	

	

	


6.4 If SARS is to provide any hardware for use by Service Provider or SARS’s personnel in the performance of Services under this Work Order, such hardware is identified and described Table B-15. 

[Note to the Parties: In Table B-15, please identify all of the hardware to be provided by SARS under this Work Order and provide the other information to complete such Table.]

	Table B-15

	Hardware provided by SARS
	Maximum Quantity of Hardware for Use

	
	

	
	

	
	


7. Teams

In the case that SARS designates SARS’s personnel to provide Services pursuant to Clause 5.4 of the Terms and Conditions, SARS’s personnel and Service Provider Personnel shall perform such Services in Teams managed by Team Leaders. 
7.1 The Teams and the Team Leaders are identified in Table B-16. Such Table sets forth the contact information for the Team Leaders. 

[Note to the Parties: In Table B-16, please identify each Team, each Team’s Team Leader and provide the other information required to complete such Table.]
	Table B-16

	Team
	Team Leader
	Contact Information

	
	
	Mobile Phone No.:

Email Address:

	
	
	Mobile Phone No.:

Email Address:

	
	
	Mobile Phone No.:

Email Address:


7.2 Subject to Clause 3.4.1 of the Terms and Conditions, the numbers of Service Provider Personnel, other than the Team Leader, and the skill sets the Service Provider is required to provide, are set forth in Table B-17.
[Note to the Parties: In Table B-17, please identify each Team  and provide the other information required to complete such Table.]

	Table B-17

	Team
	Required Skill Sets
	Numbers of Service Provider Personnel per Skill Set

	
	
	

	
	
	

	
	
	


7.3 The numbers of SARS’s personnel, other than the Trainees, and the skill sets SARS is required to provide, are set forth in Table B-18.

[Note to the Parties: In Table B-18, please identify each SARS’s person, other than Trainees, that will serve on a Team and provide the other information required to complete such Table. The Personnel Rate for each such person shall equal the rate set forth on Schedule G (Personnel Rates) for a person of the equivalent skill and experience.]
	Table B-18

	Name of Individual
	Team
	Skill Set(s)
	 SARS’s Employment Grade
	Schedule G Personnel Rate 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


7.4 The number of Trainees assigned to Teams are set forth in Table B-19.
	Table B-19

	Team
	Numbers of Trainees per Team

	
	

	
	

	
	


8. Maintenance windows

Subject to Clause 2.2.4 of Schedule J (Maintenance and Support), the Maintenance Windows for each Work Order Maintained and Supported Deliverable are set forth below in Table B-20. 

[Note to the Parties: In Table B-20, for each Work Order Maintained and Supported Deliverable identified in Table B-4, please list the Maintenance Window for such Deliverable.]
	Table B-20

	Work Order Maintained and Supported Deliverable 
	Maintenance Window

	
	

	
	

	
	


9. RETAINED RESPONSIBILITIES


With respect to Clauses 3.1.1 and 3.5 of the Terms and Conditions, and other than SARS’s responsibility to pay Service Provider pursuant to Clause 9.4 of the Terms and Conditions, the Retained Responsibilities that SARS is to perform under this Work Order are listed in Table B-21. The Service Provider function that is dependent on SARS’s performance of the Retained Responsibility is also listed below.
 [Note to the Parties: Please list the Retained Responsibilities that SARS is responsible for performing under this Work Order.]

	Table B-21

	Retained Responsibility
	Service Provider Function

	
	

	
	

	
	

	
	


10. meetings and Reports 
Subject to Clauses 5.6 and 5.7.2 of the Terms and Conditions, Service Provider and SARS shall hold the meetings set forth in Table B-22 including the progress meeting described in Clause 5.6.2 of the Terms and Conditions, and Service Provider shall prepare and deliver to SARS the reports listed in Table B-23 on the dates therefore set forth in such Table.
[Note to the Parties: In Table B-22, please list the meetings including the progress meeting described in Clause 5.6.2 of the Terms and Conditions.]
	Table B-22

	Meetings

	

	

	

	


[Note to the Parties: In Table B-23, please list the reports, other than the Monthly Performance Report, that Service Provider is responsible for preparing, and provide such other information as is required to complete such Table.]

	Table B-23

	Report
	Date

	
	

	
	

	
	


[Signature blocks appear on the next page.]

IN WITNESS WHEREOF, the duly authorized representatives of the Parties hereto have caused this Work Order to be duly executed.

	SARS
	Service Provider

	By:  

	By:  


	Name:  

	Name:  


	Title:  

	Title:  


	Date:  

	Date:  



Reviewed and approved by:

___________________________________

SARS Head of Strategy
Master Turnkey Solutions Agreement 
2018
(Schedule B) ||



