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1. INTRODUCTION TC "1.   INTRODUCTION" \f C \l "1" 
The purpose of this document is to define the scope of work for the auctioneering of goods. This scope shall be in line with the objectives and shared values embedded in the constitutions of recognised associations of auction practitioners to the extent that it complies with the regulations and provisions of the Consumer Protection Act No. 68 of 2008 and other relevant legislation.

State warehouses are premises which are provided by the State or appointed by the State for the deposit, security, and protection of Value-Added Tax (VAT) and customs and excise duties due thereon and/or pending compliance with other legislation in respect of un-cleared, detained and seized goods. The Customs and Excise Act No. 91 of 1964 as amended (herein after referred to as ‘the Act’) authorises the Commissioner for the South African Revenue Service (SARS) to dispose of goods through an auction sale, amongst others after they are considered condemned and forfeited to the State. 

SARS requires the services of an auctioneer in order to dispose of goods by means of auction sale as prescribed in the Act and the Customs Internal Standard Operating Procedure State Warehouse SC-CW-01-02-S01.
2. 
BACKGROUND TC "2.   BACKGROUND" \f C \l "1" 
The Act confers a duty on SARS to provide efficient and effective State warehouse services as an essential component of the value chain of Customs and Excise’s mandate of trade facilitation and revenue collection. 
In pursuance of the Customs mandate, Customs implements interventions that are aimed at improving Customs compliance. The interventions result in detention and seizure of goods that are found to have been dealt with contrary to the provisions of the Act, including un-cleared and abandoned goods.  The goods must be disposed of by means of an auction sale, donation or destruction when the prescribed period for safe-keeping of goods lapses, hence the need to appoint an auctioneer.

3. SCOPE TC "3.   SCOPE" \f C \l "1" 
The scope for the disposal of goods in terms of the said Act, has been broadened, to provide not only for the disposal of un-cleared goods, seized goods and abandoned goods, but also specifically for goods imported or exported in contravention of any other law.  SARS will cordially communicate the location and volume of goods that are available for live auction and online auction purposes with the appointed auctioneer.
4. VENUES TO CONDUCT AUCTIONS TC "4.   VENUE TO CONDUCT AUCTIONS" \f C \l "1" 
The appointed auctioneer is expected to visit the relevant below listed Customs State warehouses (satellite warehouses and auction hubs) before an auction is conducted. The satellite warehouses supply the auction hubs with goods for auction purposes.  Goods for auction purposes that are found at the listed satellite warehouses and the auction hubs shall be recorded and pictures shall also be taken. The pictures must be used for visual aid purposes during the auction. 
The below list of auction hubs, which will be used to conduct live auctions, serves as a guide for scheduling of auctions however it must not be seen as an exhaustive list of hubs for conducting auctions. SARS reserves the right to direct that live auctions be conducted at satellite State warehouses or different areas, other than the ones listed below, as dictated by operational requirements:
	AUCTION HUB
	SATELLITE WAREHOUSE

	Kaserne
	Gauteng Province –

· ORTIA Customs and Excise State Warehouse

· Pretoria Customs and Excise office
· Johannesburg - Kaserne Customs and Excise State Warehouse
· Pretoria Iscor Customs and Excise State Warehouse

	Upington
	Northern Cape Province –
· Vioolsdrift Customs and Excise Border Post
· Nakop Customs and Excise Border Post
· Upington Customs and Excise office

	Durban
	KwaZulu-Natal Province –
· Richards Bay Customs and Excise office

Durban Customs Warehouses:

· New Pier Customs and Excise State Warehouse
· Cato Creek Customs and Excise State Warehouse
· Prospecton Customs and Excise State Warehouse

	Ladybrand 
	Free State Province – 

· Ladybrand Customs and Excise State Warehouse

· Ficksburg Customs and Excise Border Post
· Caledonspoort Customs and Excise Border Post

· Van Rooyens Hek Customs and Excise Border Post

· Qacha’s Nek Customs and Excise Border Post

	Kopfontein
	North West Province –
· Ramatlabama Customs and Excise Border Post

· Kopfontein Customs and Excise Border Post

· Skilpadshek Customs and Excise Border Post

	Musina
	Limpopo Province –

· Musina Customs and Excise State Warehouse

· Beit Bridge Border Customs and Excise Border Post

· Grobler’s Bridge Customs and Excise Border Post
· Old Pietersburg Airport

	Lebombo
	Mpumalanga Province –

· Lebombo Customs and Excise State Warehouse

· Oshoek Customs and Excise Border Post

· Golela Customs and Excise Border Post

· Jeppes Reef Customs and Excise Border Post
· Mahamba Customs and Excise Border Post
· Mananga Customs and Excise Border Post
· Nerston Customs and Excise Border Post

	Cape Town
	Eastern Cape Province –

· Port Elizabeth Customs and Excise State Warehouse

· East London SARS offices

	
	Western Cape Province –

· Cape Town Customs and Excise State Warehouse

· Atlantis Customs and Excise State Warehouse 


The above classification of provinces is subject to review based on availability of goods for auction purposes at satellite warehouses and other factors that require further consideration.

5. FEE STRUCTURE TC "5.   FEE STRUCTURE" \f C \l "1" 
A Bidder must provide the following information in the bid it submits:
	% Buyer’s Premium (VAT inclusive)
	_______%


6. PERFORMANCE AND AUCTIONEERING PROCESS TC "6.   PERFORMANCE AND AUCTIONEERING PROCESS" \f C \l "1" 
The appointed auctioneer will be required to:

6.1 Effectively provide auctioneering services of various goods for a period of five (5) years, subject to satisfactory performance.

6.2 Auction various goods which include among others: furniture, motor vehicles, household goods and personal effects, and a variety of other items. 

6.3 Auction goods that require scrapping e.g. motor vehicles that are not roadworthy, as well as other machinery.

6.4 Conduct auctions per hub, on an as and when required basis, on condition that the potential revenue per auction is R250 000.00 to the benefit of SARS.
6.5 Conduct auctions at venues appointed by SARS, as listed in paragraph 4 above, or different venues on request and in support of SARS’s operations. 
6.6 Provide adequate audio and visual aid equipment in order to effectively communicate with the Bidders during the auction.

6.7 Advertise Customs auctions at a capped cost and hire tables and chairs: these costs will be reimbursed on production of valid invoices.  The auctioneer is responsible for advertising an auction in the public press in English and depending on the target group, advertisements may also be in other languages as well.  Proof of such adverts must be submitted to SARS.
6.8 Have the capability of conducting bi-monthly secure online auctions for goods that have been selected by Customs and Excise for online auctioning purposes.  There is no minimum auction value applicable to online auctions.
6.9 Furnish a performance guarantee in the amount of R2 000 000.00 from an approved financial institution, upon award of the tender.  The performance guarantee will be held by the Procurement Division and must be valid for the duration of the Services Agreement i.e. five years.

6.10 Lodge a guarantee / surety of the estimated income from any auction as a deposit two (2) weeks prior to the auction taking place. This amount will be refunded once all proceeds of sale are finally accounted for. This condition appears in the auctioneer’s contract, i.e. the Services Agreement. The amount lodged as security, which is 10% plus VAT, must be lodged on a DA 70 (provisional payment) and calculated at least two (2) weeks before the auction in consultation with the branch office. 

6.11 Make payment of the proceeds of auction sales to SARS within 48hrs of the auction date.

6.12 Register as a Dealer Stockist to be able to manage the documentation for registration of local auctioned vehicles, as and when applicable.

6.13 Register with SARS to obtain an importer / exporter code, if awarded the tender. 

6.14 Have and maintain in force adequate insurance cover consistent with acceptable and prudent business practices to cover any losses or damages arising from the rendering of the auctioneering services.
6.15 Undertake to perform all such duties and exercise all such functions, as may be permitted by law and as may be necessary or desirable to give effect to the provisions of this scope of work, and to provide the services according to the terms and conditions of the Services Agreement and its annexures. 

7. EVALUATION CRITERIA AND WEIGHTINGS TC "7.   EVALUATION CRITERIA AND WEIGHTINGS" \f C \l "1" 
The table below depicts the mandatory requirements that Bidders (participating in the tender process) will need to fulfil before they are technically evaluated.  Failure to meet the mandatory requirement will result in immediate disqualification from the tender process.
	No.
	Mandatory Requirement
	Non-submission will result in immediate disqualification

	1.
	Proof of registration as an active member of an association of auction practitioners.
	The Bidder must provide a certified copy of certificate of membership which is issued by an association of auction practitioners.
Or a letter of intent to obtain it.
NB: Non-certified copies of proof of membership will not be accepted.


The table below depicts the criteria to be used to evaluate the Bidders’ technical responses against each weighting:
	No.
	CRITERIA
	DOCUMENT REQUIRED
	WEIGHT

	1.
	AUCTIONEER’S QUALIFICATION
	5

	
	Proof of qualification to practice as an auctioneer.
Maximum of  5 points allocated for qualifications provided 


	The Bidder must submit a certified copy of a certificate or diploma to practice as an auctioneer which is issued by an accredited institution.

NB: Non-certified copies of certificates will not be accepted.

	5


	2.
	BIDDER’S RELEVANT AUCTIONEERING EXPERIENCE
	30

	2.1
	The Bidder must have demonstrable experience in rendering live auctioneering services. The Bidder must provide details of live auctions it has successfully handled in the past two (2) years.  The information must include the following, per auction:

· Name of Client;

· Contact Details of the Client; 

· Auction Description;

· Auction Proceeds;

· Auction Period (Start and End Date); and

· Description of service performed and responsibilities of the Bidder in relation to the auction.

½ point - per live auction conducted. 

Maximum of 15 points - 30 live auctions or more.
	Complete provided technical response template (Annexure A: Technical Response Template). 

NB: The Bidder must fully complete the template in order to obtain points.
	15

	2.2
	Turnaround Times for payment of proceeds of live auctions.

The Bidder must demonstrate its ability to meet the requisite turnaround time applicable to payment of proceeds of live auctions. 

½ point for payment of proceeds of a live auction conducted within 24 hours. 
Maximum of 15 points for 30 live auction proceeds paid on time.

NB: No point allocation for payment made after 24 hours.
	The Bidder must submit information of live auctions conducted indicating the commencement date of the auctions, closing date of auctions and date of payment of the proceeds of auction sales to the owners / custodians of the goods.

Complete provided technical response template (Annexure A: Technical Response Template). 

NB: The Bidder must fully complete the template in order to obtain points.
	15

	3.
	ONLINE ADVERTISING CAPABILITY
	10

	3.1
	The Bidder must have an online and/or social media platform to advertise online and live auctions. 

The following information must be visible on the online platform / website:

· 1 point - A view and description of all upcoming live and online auction events, including the venue, date and time. 

· 1 point - Date and time countdown towards upcoming auction.

· 1 point - A list of requirements for participating in the live and online auction (e.g. Deposit, ID copy, terms and conditions, registration etc.).
· 1 point - Goods to be auctioned (List: Lot number, slip number, description and quantities). 
· 1 point - The location of the goods: region or district where the goods are situated.
(Per bullet point:  Full points allocated for requested information and 0 points for incomplete information or failure to provide documentary proof.)

· 1 point - A visual presentation of all the goods to be auctioned.
NB: Allocate 1 point for clear visuals and 0 points for failure to provide visuals.
	The Bidder must submit screen-prints of the online platforms used to advertise auction events. 

SARS will access the online advertising platforms provided by the Bidder during the technical evaluation, for verification purposes.  In this regard, Bidders are required to provide the specific link to the online platform where the Bidder advertises online auctions.
	6

	3.2
	The following information must be visible on the advertising online platform or website provided by the Bidder: 

· 1 point - the website must have records of previous live and online auctions undertaken.

· 1 point - the website must have an overview of the end-to-end live and online auction processes, including terms and conditions of live and online auctions. 

· 2 points - the website must have an online platform / webpage where prospective buyers can register, login and pay a deposit to participate in an online auction.

(Per bullet point:  Full points allocated for submission of requested information; halved points for incomplete information and 0 points for failure to provide documentary proof.)
	Bidders must provide a website address for SARS’s verification purposes. The website will be accessed during the technical evaluation.

The Bidder must also submit screen-prints of the online platform / website used to archive records of previous live and online auctions undertaken, a screen-print of the end-to-end auction processes and a screen-print of the registration webpage. 

The screen-prints will serve as documentary proof.


	4

	4.
	ONLINE AUCTIONEERING CAPABILITY
	30

	4.1
	The Bidder must demonstrate its experience in rendering online auctioneering services for a variety of goods. 

The Bidder must provide details of online auctions it has successfully handled in the past two (2) years.  The information must include the following, per online auction:


Name of Client;


Contact Details of the Client; 


Auction Description;


Auction Proceeds;


Auction Period (Start and End Date); and


Description of service performed and responsibilities of the Bidder in relation to the auction.
1 point - per online auction conducted.

Maximum of 15 points - 15 online auctions or more.
	Complete provided technical response template (Annexure B: Technical Response Template). 

NB: The Bidder must fully complete the template in order to obtain points.
	15

	4.2
	Turnaround Times for payment of proceeds of online auctions.
The Bidder must demonstrate its ability to meet the requisite turnaround time applicable to payment of proceeds of online auctions. 

1 point for payment of proceeds of an online auction done within 24 hours.

Maximum of 15 points for 15 online auctions paid on time.
NB: No point allocation for payment done after 24 hours.
	Bidder must submit information of online auctions conducted indicating the commencement date of the online auctions, closing date of online auctions and date of payment of the proceeds of online auction sales to the owners / custodians of the goods.

Complete provided technical response template (Annexure B: Technical Response Template). 

NB: The Bidder must fully complete the template in order to obtain points.
	15

	5.
	REFERENCES
	25

	
	The Bidder must submit five (5) contactable references in relation to any online and live auctions concluded in the past two (2) years. The purpose of the references is to assess the quality of service provided by the Bidder to its clients. 

Each reference must be in the form of Annexure C and must include the following:

· 1 point - Name of the company and, name and position of a contact person appointed at a management level. Contact details: official company email address, landline and cellphone number. 

· 1 point - Description of the auction and services performed. 
· 1 point - Duration of the auction (Start and End date) and for payment done within prior agreed timeframe.
· 2 points - Quality of service provided [Good quality of service - 2 points; Fair quality of service - 1 point; and Poor quality of service - 0 points]. 

(Per bullet point:  Full points allocated for submission of requested information; points halved where incomplete information has been provided; and 0 points for misleading / inaccurate information or failure to provide the information.)

Maximum of 5 points, allocated per reference.
	The Bidder’s five (5) contactable references must each complete a copy of Annexure C.

SARS reserves the right to telephonically contact any of the Bidder’s references for verification or clarification purposes.  Such telephonic conversations shall be recorded and responses documented for audit trail purposes. 


	25

	TOTAL
	100


A minimum threshold of 70% must be obtained by Bidders, for the technical evaluation, and in order to proceed to the Price and B-BBEE evaluation. 

8. CONCLUSION AND RECOMMENDATION TC "8.   CONCLUSION AND RECOMMENDATION" \f C \l "1" 
The appointed auctioneer shall undertake to perform all such duties and exercise all such functions as may be permitted by law and as may be necessary or desirable to give effect to the provisions of this scope of work, and to provide the services according to the terms and conditions of a Services Agreement and its annexures.
9. APPROVAL TC "9.   APPROVAL" \f C \l "1" 
Compiled by the Bid Specification Committee (BSC) members:
	No.
	NAME
	DESIGNATION
	SIGNATURE

	1.
	Bheki Sibiya
	Senior Manager: State Warehouse
	

	2.
	Shireen Siva Subramonian
	Manager: State Warehouse
	

	3.
	William Komane
	Manager: State Warehouse
	

	 4.
	David Mabuza
	Manager: State Warehouse
	

	5.
	Thabiso Maloka
	Specialist: State Warehouse Effectiveness
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